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Preface

Dear Readers,

What the German-Swiss comedian Curt Goetz once so smugly put in a nutshell
has become a structural problem of information-saturated societies: “Everyone is
allowed to think, many are spared it.”

Every day we are inundated by a flood of information, bits, and bytes. Clarity of
thought thus becomes an almost impossible undertaking. How do we distinguish
“true” from “false” information? How do we distinguish perception from truth?
What is a strong signal, what is just background noise? Can we trust what has been
generated by ChatGPT? Can we even make decisions in the face of uncertainty
about what information is relevant, hidden, or just plain wrong? And then we also
have to deal with the paradox of the “Unknown Unknowns” — the things we do not
even know exist.

But thinking clearly is also an art because we cannot rely only on our intuition or
our experience. This is because our brain constantly misleads us: it leads us to select
information that fits our assumptions, to perceptions that reinforce patterns we
already know, and it pushes us to make judgments that match our preconceptions.
All of these cognitive biases happen unconsciously and yet shape most of our every-
day decisions.

As if all this did not create enough uncertainty, we also have to deal with constant
change — and it is too often disruptive. Whether it is the attack on New York’s World
Trade Center (2001), the global financial crisis (2008), the Arab Spring (2010/2011),
the refugee drama in the Mediterranean (2015/2016), the Corona pandemic
(2020/2022), Russia’s war of aggression against Ukraine (2022-2024), or Hamas'
invasion of Israel (2023). These disruptive path changes shape our lives much more
than we like or realize. And they make us painfully aware of the limitations of our
analytical and prognostic abilities.

So, what can we do? The answer is provided by cognitive scientist Daniel
Kahneman: We must learn to think slowly again. This is the only way we can escape
the vicious circle of rash judgments, confirmation cultures, and echo chambers that
prevent us from arriving at fully informed decisions and considered judgments in
times of accelerated change.

With our volume, Clear Thinking: Structured Analytic Techniques and Strategic
Foresight Analysis for Decisionmakers, we want to contribute to the establishment
of a new culture of clear thinking. In doing so, we draw, among other things, on a
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toolkit that the Central Intelligence Agency (CIA) had developed before 9/11 and
that has been continuously refined since then. Such toolkits are used in intelligence
and military analysis, by law enforcement agencies, and in the context of strategic
policy formulation.

This toolkit is filled with “Structured Analytic Techniques” (SATs), which we
divide into five families according to their performance cores: (1) Exploration
Techniques, (2) Diagnostic Techniques, (3) Reframing Techniques, (4) Foresight
Techniques, and (5) Decision Support Techniques. And because even the best analy-
sis will miss its target audience if it is not presented in a pointed way, you will also
find a chapter on effective writing in this compendium.

The authors thought for a long time about whether analysts needed another meth-
ods manual. It is like cookbooks: They inspire you and whet your appetite. But you
learn to cook by doing it, not by reading books about it. It is the same with good
analysis.

That is why this book is a hybrid — half method manual and half simulation cock-
pit. Using case studies taken from three disciplines — law enforcement, cyber, and
national security, we demonstrate the interplay of the method families and their
performance. We use the assassination of Swedish Prime Minister Olof Palme as a
criminological case to expose analytical pitfalls and fallacies. The case study
“Blackout in Berlin” explores a (supposed) cyberattack on critical infrastruc-
ture What the future of the Arctic might look like in the face of rapidly advancing
climate change and geopolitical rivalry is the subject of a simulated exercise in
strategic foresight and scenario planning — a method that is increasingly being used
by companies and the public sector alike to manage risk and develop options
for action.

In a world characterized by fragmentation, smoldering conflicts of interests and
goals, and increasing uncertainty, clear thinking not only provides a competitive
advantage, but becomes an existential necessity.

Reston, VA, USA Randolph H. Pherson
Bardowick, Germany Ole Donner
Frankfurt am Main, Germany Oliver Gnad
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